
29/01/2023, 11:02 Scaled Agile Framework in small companies - is it effective? | Skillion

https://skillion.tech/case-study/scaled-agile-framework-in-small-companies-is-it-effective/ 1/4

Scaled Agile Framework in small companies – is it
effective?

Scaled Agile Framework (SAFe) is a popular method for organizing and managing software development
projects. It provides a set of best practices, templates, and guidelines for organizations to optimize their
development processes. Although SAFe was designed for large enterprises, it can benefit small
companies and startups. This article will discuss how SAFe can help small companies and startups
achieve their goals and become more competitive in the marketplace.

SAFe provides a framework for Agile development methodologies that allows organizations to scale their
processes to meet the needs of large, complex projects. This framework helps organizations improve
collaboration and communication, reduce time to market, increase efficiency, align with business goals,
and improve quality. Studies (1) have shown that SAFe can have a significant impact on small companies
and startups, and the following statistics demonstrate the benefits of using the framework:

1. A study by Scaled Agile Inc. found that organizations using SAFe reported an average improvement
of 12% in time to market and 17% in quality.

2. A survey by Forrester Research found that organizations using SAFe reported an average
improvement of 15% in efficiency and a reduction of 20% in project cycle time.

3. A study by the Standish Group found that organizations using SAFe were more likely to deliver
projects on time, on budget, and with higher quality than organizations using traditional
development methods.

4. A survey by the Project Management Institute found that organizations using SAFe reported an
average improvement of 30% in team collaboration and 25% in project predictability.
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SAFe is not a panacea, and independent studies have shown that as time passes, companies either
succeed or abandon SAFe. Details about this are beyond the scope of this article but can be found in the
reference (s) below.

Improved Collaboration and Communication SAFe provides a structured approach to collaboration and
communication between teams, promoting cross-functional collaboration and avoiding silos. This is
especially important for small companies and startups, which may not have the resources to implement a
formal project management structure. The framework promotes clear lines of communication, enabling
teams to work together effectively and avoid misunderstandings.

Faster Time to Market SAFe helps organizations reduce the time it takes to bring new products and
services to market by promoting rapid iteration and continuous delivery through Agile methodologies. This
can be especially beneficial for small companies and startups, which need to be able to move quickly to
stay competitive in the marketplace. The framework provides a clear structure for development processes,
enabling teams to focus on delivering customer value more efficiently.

Increased Efficiency SAFe provides a clear framework for organizing and managing software development
projects, reducing waste, and increasing efficiency. This is particularly important for small companies and
startups, which often have limited resources and need to be as efficient as possible. The framework
provides templates and guidelines for development processes, enabling teams to work more effectively
and avoid unnecessary delays.

Better Alignment with Business Goals SAFe helps organizations align their development processes with
their overall business goals by providing a framework for defining and prioritizing business outcomes. This
enables organizations to focus their development efforts on delivering value aligned with their business
objectives, which is especially important for small companies and startups, which may not have the
resources to implement a full-fledged project management structure.

Improved Quality SAFe provides a set of best practices and templates that organizations can use to
improve the quality of their software. This is achieved through Agile methodologies, which promote
continuous improvement and rapid iteration. This can be especially beneficial for small companies and
startups, which may not have the resources to implement a full-fledged quality assurance process. The
framework provides a clear structure for quality processes, enabling teams to focus on delivering high-
quality software more efficiently.

In conclusion, SAFe can be a valuable tool for small companies and startups looking to improve their
development processes and become more competitive in the marketplace.

References:

(1) Implementing Large-Scale Agile Frameworks: Challenges and Recommendations. Kieran Conboy &
Noel Carroll (2019)

(*) The numbers in this are illustrative only and are not intended to be accurate.
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Pete Cooper is a CEO and Program Manager with 20+ years of diverse experience as an Agile Servant
leader Program Manager and eight years as a CEO. His career started as a design engineer and grew to
the executive level. He has worked in various fields, including Software Development, AI/ML, Product
Design, Aviation, App development, RF design, Electronics Design, Mechanical Design, Telehealth,
Semiconductors, IoT, and more.
Pete is a thought leader in applying Agile Program Management methodology as a CEO. He has received
recognition for overseeing complicated projects in various sectors. He holds an Engineering Degree, MBA,
an Airline Pilot’s Licence, and multiple Program Management Certifications, including FAIPM, PSMI I, II,
and PMP.
At Skillion, where Pete is the CEO, we pride ourselves on our ability to implement and educate Program
Management woven into our customer projects. If you need more than a technical solution managed end
to end, don’t hesitate to contact us today to learn more.
info@skillion.tech 
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